IMBCH
Meeting Minutes

January 8, 2009
I. Call to order
Wendy Hallgren called to order the regular meeting of the IMBCH at 7:10pm on January 8, 2010 at the Public Library, 300 East Monroe St, Wytheville, VA.
II. Roll call

The following persons were present: Wendy Hallgren, Glen Matthews, Chris McIntosh, Diane Cherry, Linda Meyer, Becky Pearman, John Pearman
III. Treasurer’s Report

Gina previously reported balance in IMBCH bank account as $549
– plus Southern States POP $228.25 money when received
- less Postage for $13.20 (paid out of cash from Becky & John for membership)

- plus Secretary received $57 in membership dues at meeting
IV. Approval of minutes from last meeting
November minutes were emailed, no December meeting, no corrections received - no new updates, minutes accepted.

V. Agenda Items
        November 22th Workday Report – Becky, John, Nancy, Gina, Susan, Nancy, and Diane worked on VA highlands Horse trail where it crosses 602 near Iron Mtn Horse Camp – widened and sloped for drainage about 80 feet of trail to open for Forest Service access to get in and work on water crossing 
        – No workday will be held in January, tentative date of Feb 6th mentioned by Nancy via phone but Glenn mentioned that college crew may be available to help in February or March, ideas of cleaning up horse camps and trails near Collins Cove – Glenn will create list of possible work sites and activities - which work is done will depend on weather conditions when work day is determined
        Elections – Chris mailed ballots to all members.  Thirty three members responded and sent in ballots (59% of the membership).  The ballots were opened and tallied at the meeting and results are listed below:
List of candidates and the number of votes for each candidate:
- Chairman nominations – Nancy Sluys (13), Glenn Matthews (20)
- Vice Chairman nominations – Wendy Hallgren (32), Donnie Horton (1)
- Treasurer – Gina Hagis (33)
- Secretary – Diane Cherry (33)
- Delegation nominees – Anne Lemere, Susan Cowan as alternate (would like another delegate)
Election totals accepted by members at meeting and only change in officers is Glenn Matthews is now the Chairman.
        Meeting Day/Time and Locations – February meeting is scheduled for Friday the 12th at Wythe Library, will book library for additional two months –Fridays March 12th and April 9th
Need to have an executive meeting prior to the February 12th meeting with new and old officers. By Laws will be reviewed.  Would like to have meeting on weekend – possibly Jan 29th, 30th, 31st, or Feb 7th – officers will contact each other to coordinate.
        Membership renewals - electronic membership form (which includes liability section) to be completed and returned with dues for liability records and current information on all members. – Received invoice from BCHA National for membership, based on roster at end of 2009, due by February 28th, 2010.  Cost is $10 per individual and $13 per family membership.  State and chapter/unit list of officers also needs to be sent to National.  Dec 31,2009 memberships: 14 individuals ($140) and 21 family ($273) = total due of $413.  If you have not already sent your 2010 membership dues to Gina Hagis please send asap.  Membership forms can be downloaded from the IMBCH website.
        Committees and projects list was briefly discussed.  Please see summary tables below and report any errors or omissions to the secretary.
         Linda reported on the Wythe Bland Community Foundation grant writing seminar she attended on Jan 5th.  This is a generous foundation that supports health oriented projects.  There is a good opportunity for us to receive a grant if we can determine the appropriate project and come up with all of the detailed information required for submitting the grant.  Grant requests are reviewed in June and August.   Linda has all paperwork to move forward on this.
Nancy has volunteered to head a new committee of Forest Service Liaison to focus on work day planning in co-ordination with the Forest Service.  Once this list is created we could decide and move forward on the grant request.
VI. Non-Discussed Old/open issues

a) Nancy to forward reports with volunteer hours to the members group.

b) Summary of BCHA Policy Manual to be provided to members – Nancy (Gina has notebook)
c) Letter from BCHA stating real purpose of the organization to be scanned and made available to all members – Nancy (Gina has notebook)
d) When to view Packing video?
VII. Adjournment

Wendy Hallgren adjourned the meeting at 8:11 pm.
Minutes submitted by:  Diane Cherry, Secretary
Minutes approved by:  
	ON GOING PROJECTS

	Project Name
	Members
	Description / Notes

	Website Maintenance
	Nancy Sluys
	Email address not fixed on our contact page, Nov minutes not on download page, our email address needs to be updated on state website under VA state contacts and our website still needs to be added to this site as a club reference

	Trail Work Reporting
	Nancy Sluys
	Submit to Nancy by 10th of the month, she will submit reports to Forest Service and to National

	Mapping Trails
	Chris McIntosh
Glen Matthews
Annie Malone
	Gina to get another large map from WJ with designated trails so we can mark up

	Posters
	Linda Meyers
Becky Pearman
	Leave no trace signs from forest service?  Adopt a trail signs?

	Letterhead / Logo
	Nancy Sluys
Randy McIntosh
	Logo is process of being developed

	T-Shirts
	Nancy Sluys
	Sample will be created with new logo

	Marketing
	Linda Meyers
	News articles

	Fund Raising
	Linda Meyers
	SS POP coupons

	Tack Sale
	Gina Hagis
Becky Pearman
	Combine with membership drive?

	Grant Writing
	Gina Hagis
Linda Meyers
	Wythe Bland Community Foundation
Friends of Mt Rogers
LL Bean website

	Chain Saw Class
	Gina Hagis

Nancy Sluys
	Contact WJ about next chain saw class, last year was scheduled in March
If you are interested in attending a chain saw class please contact Nancy or Gina


	COMMITTEES

	Committee Name
	Members
	Description / Notes

	Public Lands
	Annie Malone
Gina Hagis
Bruce Hallgren
	Serves as liaison between the Chapter and the land management agencies or other groups.

	Safety
	Donnie Horton
	Reviews the Liability Release Form.

	Sunshine
	Chris McIntosh
	Sends sunshine to members who are in need of it, for whatever reason(

	Trail Work Planning
	Nancy Sluys
	Serves as liaison with the Forest Service to co-ordinate trail work planning.
Please watch for any downed trees or other trail problems and report them to Nancy for trail work planning.
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